
a JOB 2 (A)t

L

REASONW}TY

The first stage ofthis job, in which I was given, required more results,
which needed working out. I was told to do this with a calculator.

on a weekly basis, this part ofthe job needed 144 results working out.
But it required about 250 basic calculations to get I44 results.

This was just a small part of the actual job, which took time up.

So I knew I had to come up with something, to cut dre offthat part of
the job.

The following pages show an example of ttre screen r made, in order to
help make the job easier.
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CHANGESMADE : JOB2 (B)

REASONWIJY

The second stage of this job, which I was giveno included more results,
which needed working out. I was told to do this with a calculator.

On a weekly basis, ttris pat of the job needed 288 results working out.

This, agam, was just a small part of the actual job, which took time up.
But because of all other duties I had to do whilst at work, I could not find
time to make changes to this pa* of this job. *4q

It was in June 2AA2, whilst I was offwort, due to ill health, that I came
up with a totally new way of doing this part of the job. I designed a
programme at home, to help work results out easrer, and to place the
required data into the official files.

I think I would of cut a lot oftime offthis job. But I did not have time to
put this programme into full operation, because when I went back to
worlg changes had been made to my first job (JOB I B), which meant I
had even rnorie work to do, which I had to start doing from that day.

The following pages show exaurples ofthe changes that I would ofmade,
to make the job quicker and easier to do. If I had been allowed time to do
it.L
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CHANGESIMADE
IN WORIilNG DT'TIES

I feel that it is important to note, that the vast majority of the changes I
made" concerning my duties at work, did not actually happen inside of
work. I did not have the time whilst at work. I came up with changes
whilst not at work.

This shows, how much the actual job at Dunlop was affecting me, outside
of work.

BasicallR it was the amotrnt of wor{g that I was told to do, u&ich was
affecting my health. Which is why I tried my best" o.lgside of worh to
come up with'new ideas, to relieve myself of the pressure and stress,
which was placed upon me inside the factory.
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